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Proposal Submission Deadline: February 10, 2023 At 

2:00 PM ET 
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I. Introduction  

In accordance with North Carolina General Statute 143-64.31 & 32, the Town of Woodfin (Town) is 

requesting statements of qualifications from interested architecture, landscape architecture, 

planning and design firms to conduct a comprehensive building needs and site feasibility analysis to 

help guide and inform the development of a future town hall and related facilities.  Work will 

include providing space planning services to develop options that will meet the operational needs of 

Town government in the context of a future town center that would include, but not be limited to, 

community space, space for service uses (i.e. early childhood education), and affordable housing.   

Town center development may be one phase or broken into multiple phases depending on site 

location and the needs of other community partners.  The Town is wishing to examine two sites, 

including:    

A. The existing town hall property (4.79+ acres) located at 90 Elk Mountain Rd.   

B. The Town of Woodfin Community Center property (7.29 acres) located at 3 Community Rd. 

It is expected that the selected firm as a part of their final approved contract, will provide a 

minimum of three high quality concept plans to be shared with the community and the Woodfin 

Town Council for initial review and direction. 

II. Background and Context 

The Town of Woodfin is located in the mountains of Western North Carolina in north Buncombe 

County on the urban fringe, just north of the City of Asheville.  The Town is the third largest 

municipality in the county with a population of 8,090 but is the second largest in regards to total 

land area covering 9.2 square miles.  The Town was incorporated in 1971 and is governed by a 

seven-member Town Council consisting of six commissioners and the mayor and follows a Council-

Manager form of government.     

The existing town hall was erected in 1987 and primarily houses administrative and police staff, 

along with the town council chambers.  The building is one-story with a basement and 

approximately 6,120 square feet.   Staffing needs have grossly exceeded the building space and 

deferred maintenance has left the building in poor condition.  Public works staff operates out of a 

separate facility not included in the scope of this project.   

Unlike many small towns, the Town of Woodfin does not have a central downtown core and, 

instead, has multiple activity or “town centers”.  It is desired that the new town hall be at the heart 

of a new town center that strengthens community connections and enhances civic life.  The analysis 

should also meet the following project goals:     

• Identify building space needs for applicable town operations and develop design parameters 

that address the current need, while planning for future growth 

• Utilize community feedback to inform town hall and town center planning 

• Plan for optimal site access and connectivity; work with existing topography and other 

natural features   

• Identify and assess site opportunities and constraints to aid in site selection 

 



III. Scope of Work 
This scope of work provided here is intended to be the initial step in site selection and architectural and 

site planning.  The Town is seeking the contracted services of the consultant team to: 

A. Identify the space needs of current and future town operations; develop building and site design 

parameters. 

B. Develop a minimum of three design concepts for the identified subject properties and study 

areas that include town hall as part of a mixed-use town center plan that includes other 

compatible uses that complement the site and surrounding areas. These design proposals 

should consider pedestrian and vehicular circulation and access, major views from the 

properties, and site and surrounding context. Streets and other right of way areas should be 

included or reconfigured with a focus on connectivity and pedestrian safety. 

C. Review site due diligence materials provided for the properties that will help to inform the 

design options and cost considerations. 

D. Prepare a feasibility assessment that includes: 

- Conceptual design layouts 

- Circulation, access, and parking assessments 

- Neighborhood compatibility 

- Environmental considerations 

- Other development factors 

E. Prepare preliminary cost estimates for the construction of each of the three design options. 

F. Advise the town regarding models for potential public/private partnerships to support a 

successful development plan. 

G. Create a public engagement process to allow for additional community comment and input on 

the different design options. 

H. Develop a final conceptual design based on community feedback. 

I. Provide a concise, easy to understand and illustrative report and presentation that graphically 

and narratively conveys the recommendations. 

J. Present the recommendations to Town Council and stakeholder groups.   

IV. Requirements for Statements of Qualification 
Statements of qualifications may be submitted physically (paper) or via an electronic submittal using 

email, FTP, USB flash drive, Drop Box or similar application. The following items must be included to 

demonstrate the consultant’s expertise and capability: 

A. Cover Letter:  An introduction to the team and interest in the project. 

B. Firm Description(s) incl. sub-consultants:  A description of the design firm(s) along with 

vision/mission statements.  Please include an organizational chart depicting the team members 

that would play an active role in the project.   

C. Team Expertise: Resumes and roles of the proposed team members and the reasons for their 

inclusion. Provide specific information on the project manager who would be responsible for the 

project. Provide general information on other team members, including their qualifications, the 

multi-disciplinary nature of the team assembled for this project, and specific evidence of 

relevant experience.  

D. Relevant Project Examples:  Summary of similar civic and/or mixed-use projects with conceptual 

plans in progress or completed are to be submitted with the following information for each: 



• Reference name, with current contact information 

• Current status of project 

• Nature of public involvement 

• Significant or unique issues surrounding the project 

• Client type (clarifying role of private sector client, if any) 

• Method(s) used to develop plan  

E.  Client References:  Include names with contact information (phone and email) of three past 

client references. 

F. Statement of Team and Capacity: The principle of the firm shall provide a statement that if 

selected, the firm will be able to dedicate sufficient staff to meet the proposed project timeline 

based on an agreed upon project schedule. 

 

V. Selection Process 
Firms responding to this request should have demonstrated ability in the creation of building/space 

and site planning. The selected team must demonstrate a capacity to work closely with residents, 

key stakeholders, town staff, and town boards in the course of this work. A seven-member selection 

team consisting of town staff, elected and appointed officials, and key stakeholders will evaluate the 

submittals. The Town may request personal interviews with the highest-ranked consultants. 

Proposals submitted by consultants will be evaluated according to the following elements that 

should be addressed throughout the submittal: 

• Examples of work with the development of civic spaces and/or mixed-use town centers 

• Experience in building community consensus through communication, public processes to 

support agreed upon goals and ideas and examples of providing engaging understandable 

presentations 

• Strength of graphic communication and written communication through examples of 

illustrative, easy to understand site or concept plans 

• Strength of the proposal in outlining relevant and comparable projects focusing on civic 

and/or mixed-use development at a variety of scales 

• Experience of the consultant team demonstrating a full understanding of the services 

requested and their ability, capacity, and skill to provide those services 

• Relevant experience and expertise of the team members demonstrating the ability to 

collaborate with and relate to residents, stakeholders, and town staff in completing plans 

for communities with similar challenges 

The town manager will present the written findings of the selection and steering committee to the 

Woodfin Town Council for final consultant selection and contract approval. 

VI. Submittal of Proposals 

Statements of qualifications must be received by 2:00 p.m. EST on February 10, 2023.  Proposals 

may be submitted either physically in a sealed envelope, or electronically via email, FTP, Drop Box or 

similar application.  Please clearly label all proposals with “RFQ - Woodfin Town Hall Needs & 

Feasibility Study”.   

Proposals must be delivered to: 



  Shannon Tuch, Town Manager 

  90 Elk Mountain Road 

  Woodfin, NC 28804 

  Email: stuch@woodfin-nc.gov  

Questions must be submitted in writing and emailed to stuch@woodfin-nc.gov by January 13, 2023  

Answers will be posted no later than January 27, 2023 as an addendum to this request.   

VII. Miscellaneous Provisions 

The Town of Woodfin reserves the right to reject any and all proposals, waive technicalities, and 

judge the suitability of the proposed services for its intended use, and further specifically reserve 

the right to make the award in the best interests of the Town and negotiate the total fee amount.  

Upon delivery, all RFQ submittals shall become the property of the Town and shall become a matter 

of public record.  If there are any sections of your proposal that may be considered confidential 

under the law (i.e., trade secrets and proprietary information), please mark these sections of your 

proposal. 

The Town may conduct any reasonable inquiry to determine the responsibility of the proposer.  The 

submission of a proposal constitutes permission by the proposer for staff to verify all information 

contained therein.  If staff deems it necessary, additional information may be requested from any 

proposer.  Failure to comply with such request may disqualify a proposer from consideration.   
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